
Katija Dew 

Managing Money – the past, 

present and future 
 

 



Let’s talk about money… 





Financial Inclusion 

Access to the tools needed to manage personal 

money and the knowledge, skills and confidence to 

use them 

Excluded Included 



 

• Banking 

• Savings 

• Borrowing  

• Insurance  

• Advice 

• Capability  

Tools to tackle Exclusion 

 



The past 

• The benefits environment 

• The credit environment 

• The debt environment 

• Financial control / choices 

• Credit unions 

 

 



The present 

• The benefits environment 

• The credit environment 

• The debt environment 

• Financial control / choices 

• Credit unions 

 

 



Changing attitudes…. 



Tools…. 



The future 

• The benefits environment 

• The credit and debt environment 

• Financial control / choices 

• Credit unions 

 

 



Welfare Benefit Reform  

……two considerations 

Reduction in 

income 

Change in 

mechanism 

of payment 



A single payment…. 

 

Applied for online if appropriate….. 

 

Payable monthly in arrears to a single member 

of the household…to include housing costs 

 



There are alternative payment 

arrangements for some…. 

• Housing only  

• Frequency only (for non householders)  

• Housing and frequency 

• Housing and split  

• Frequency and split (for non householder 

couples where appropriate) 

• Housing, frequency and split  

 

 



Great, but who….? 
 

A tiered approach… 

 

 Tier 1 

Tier 2 

Tier 3 



and there will be some support….. 

Local support services will be mapped and         

co-ordinated 

 

but…. 

 

a change of culture is needed 

 

 
 

 



Where do we go from here?   Notice… 
 
 

How do we know that clients / service users / 

colleagues / friends / family are struggling with their 

money? 

• Distracted 

• Not sleeping  

• Avoiding answering 

calls / opening letters 

• Long list of ‘excuses’ 

not to take part 

 

 

 

• Arrears on accounts 

• ‘Robbing Peter to pay 

Paul’ including e.g. rent 

• Payments into an account 

held by a family member 

• Consistently in overdraft 

 

 

 

 

 



How to help? 
 

We cant solve peoples’ problems but you can help 

 

Have they…. 

• Got the tools? 

• Got the knowledge? 

• Got the right environment? 

• Got the confidence? 

 

Get them the support they need 

 



  

 

Managing better 

 

  



Credit unions 

• Community based financial co-operatives 

• Open membership 

• People save together in order to lend 

• Strict regulations (Financial Conduct Authority), 

similar to banks 

 



How a credit union works 

20 

Members save in 

a common fund 

This fund provides 

low interest loans 

to members 

Income generated from these 

loans is used to cover 

administration costs 

including reserves 

Any surplus is 

returned back to 

the members in a 

form of dividend 



Credit union services 

• Standard savings accounts 

• Specific savings accounts (e.g. Christmas) 

• Standard loans 

• ‘Special offer loans’ (varied) 

• Rent / budgeting accounts 

• A range of other products e.g. insurance 

• Current accounts (in North Wales ) 



Credit unions and borrowing 

Some ready reckoning. Lets borrow £100 over 3 

months. What is the total repayable? 

 

Credit union (26.8% APR) - £103.97 

 

Door step lender (1068% APR) - £140. 

 

Payday loan (5853% APR) – £384.50 



Illegal lending 

 

 

0300 123 3311 



Debt advice  

Free to use 

service 

Charged for 

service 

• Full advocacy 

• Partial / time 

limited advocacy 

• Supported self 

negotiated 

• Self help 

• Full advocacy 

• Partial / time 

limited advocacy 

• Payments managed 

• Linked to insolvency 



Please DO refer to….. 

• Local authority advice services 

• Citizens Advice Bureaux / Money Advice Service 

• moneymadeclearwales.org 

• Shelter Cymru / Age Concern 

• Turn2us 

• National Debtline 



Please DON’T…… 

• Offer unqualified advice (either from yourself or 

others) 

• Ignore what you notice, it wont go away 

• Judge  

• Expect that giving someone a telephone number or 

distant address will mean that they will end up 

taking up the help. People need encouragement to 

take control and overcome their fears and barriers 



Thank you 

Katija Dew 

 

katija.dew@walescooperative.org 

 


