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About Hafal 
• Service user led 

• Managed by Board of Trustees – majority of 

whom are service users, some carers    

• Over 1,000 people use our services each 

day 

• 200 Staff 150 volunteers 

• 1,400 client and carer members 

• Service in every local authority across Wales 

 



•Activities for Service 

Users and Carers 

•Housing Support 

•Resource Centres 

•Drop-in Centres 

•Employment Training 

•Befriending 

•Arts projects 

•Inpatient Advocacy 

•Family Support and 

Advocacy 

•Carers Respite 

Service 

•Criminal Justice 

Services 

 



What’s our mission? 

Hafal is dedicated to empowering people 

with serious mental illness and their families to: 

• achieve a better quality of life  

• fulfil their ambitions for recovery  

• fight discrimination  

• enjoy equal access to health and social care, 

housing, income, education, and 

employment.  

 



Hafal 's Recovery Programme 



Whole Person Approach 



 

Criminal Justice Services 
• Advice & Signposting 

for people with serious 
mental illness who are 
caught up in the 
criminal justice system 

• Appropriate Adult 
Service 

• Single point of contact 
for specialist advice and 
guidance 



 

Poverty – not just about money? 



 
Poverty as a Driver of Crime 

 

Case Studies 

 



Transforming Rehabilitation 

 

 



Questions 

 



 
Diolch 

 – Thank you! 


