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Background  

• Health and Social Care Act 2012 

• SHAs and PCTs abolished 

• Created NHS England – mandate from DH  

• 4 Regional Teams, 27 Area Teams 

• 211 CCGs, budgets under the direct control of 

GPs; 

• Reduced and fixed running cost - £5 per head 

• 19 Commissioning Support Units 

 



New Commissioning 

Responsibilities 
NHS England 

• Primary Care 

• Prison Health 

• Specialised Services 

CCGs 

• Hospital Care 

• Community Services 

• Mental Health 

 

Public Health England 

• National Screening 

Programmes 

• Health Visiting 

Public Health - Local 

Authorities 

• Drug and Alcohol 

Services 

• Health Promotion 

 

 

 





So what’s different about 

CCGs? 

• All GPs to be aligned to a CCG 

• CCGs are membership organisations – 

accountable to member practices 

• Clinically Lead 

• majority clinicians on Governing Bodies 

• Opportunity for connecting clinical 

community  

• Strong proxy for patient experience 



What’s Next for CCGs? 

• First year has been surprisingly ok! 

• Developing strong relationships via Health 

and Wellbeing Boards – managing a more 

complex system 

• Increasing focus on integration and 

collaborative working – “Better Care” 

• Proposal to take on more direct 

commissioning functions 

 


